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JgJffiETUg" F{,A.ffi.ffiffiXTA

&,gXJHKfl XFHUfu # F{ffi #K GHXKruX

s : 5 s*C *lre*rgtaent, p-6* g"ibsrtmtii lar"Z?; jnd " rEdehi*fr

t*t.: 03SS-3S4 65fi; fax: S?SS-3S4753; e-rffiai3:

p;"irx *r"im@gh*mrgle*n i "r*

Axs*xm $str. 3 3m ffiCX" nr,

sffffigs#&ffi,ffi ffiK e$ KKpr'"&Rg

,eg* s#trxffi ?"A?'gx vKYAK,gss gtrgA s"$a.tu.

H. H-w€r*daxsex"s

Frsa*a{r.s} d*rrlmssrt * t^c*t intocmi{ i$ *cffif$rxnitats *$ prwv*cierile #"{"i"ffi. mx"- t *S1303 3 privind

gr.rvs$'Irsrtgm **np*rativ& a ?ntr*pnind*ri1*r pubii*e, mecdifi*ets pi apr*ba{& pnin T-,eg** nr" tr i }/?*3S,

pr*o$i,xr ryi X.$,#" n-r" S3912S23, Asesxa 3b, H*rme$e m*€*d*&*gi** pen*"u stebitrires *ritsrii3sr ds

s*{**6i* a membrifr*r *onsi}iilcr de ad*rimi*fira6ielnupreveg}:*re wtre fittreprinderilcr pub}i**, d*

fn$*s.ffiiffi a list*i s*urtc pe$tsr.! ffiec*r* p#st, s *1sssffit€ntr*trui a*est*ra, a prcc*durii privind meemiritre

fixaale, pre*a]$y1 g{ pentnu sfebiilr*p s}t*r ffiSsuri rx#s*$are ixwpi*rn*mtfirii preved*nilcr Sndom*n{ei dc

ungen{S s #rw*merlq:i nr" 1trS13* X I pnivi:rd g{rv€rs}frs}ga c*rporntiv& a ?n#'*prlr*deritros" pt*b]ia*"

S*r$sserce d* arytepfsri est* un d**ument de lucru *sr# pr*CIiaesfi& perfl*rxnmll$ele e$gsptete

de &* *rga31eie d* admimistrare ryi *erndu**r* s$* s**iet#gii VTFATX$StrMA SRL, pss#rxxrx ryi perEiticm

au*mri{66[i pwb{ice ta$e$ars privind ncsast& $nffi*pr$md*r* puh}i*& ss are ntrifuea$ii spe*ifiae fir

asigurar*a mc€ivitffigilmr d*:
- s*le#x'ixar* {prin g*niren **rywri}*r de g***li 3m srim adnrimis*ffitiv*t*ri{*rial$ al mumicipim$

#fu**rglr*eei), na$turat*fr- spffiimtr*}, str*pirea gi fmtre{$m*rea s6i}er pmfuli*e dim maunieipiul

ffihe*rgheni;

- denrgpsxir"e pi **mhat&Fs r1p*l*iului pm str$ui]e din m*micipiu* #Ea**rgh*,ni.

Sc*puE $*ris*rii d* mgtmptss'i *st* m*ela d* s:

- $t#bifii *bie*:$ivele p* temneat $*urt, m*dir: pi lung al s*u:i*ffiii;

- refle*t* viniu*e* 6i p*rfcrrenmn{e!* ag*ptn€e de su{*rit**sn pubni*& tuteiar& dirt partea so*iet6}ii

gi m **nsiliuit*i de sdministra$ie s{ *s*steia;

- d*fi:ri principiif* d* lw*ru gi **md*ita ept*ptat& din per**a s*cieffi{ii;

- c$31$*gids tmersd*rea net#g*xeil*r im cesa ** pr$veffi c.ape*it.ee*m ***iet&$ii de a S.lrmiss ssrry{eii

de ea3itate;

- gh{d* sdf,m{s}is*rst*rii tratreprindm-incr publ{*m fu rsdm*tnr*x p}emr:iui de'*dcni{tis&rffi* $.}

***i*t#6ii.

$qlui*gstea VI"flA{.$$${fufA SR{. S*n #h**rg}r*${, * fesf tmfiim$*t$ ds #*x?s{iiu$ l"*cal prin Hu{Sr$rea

err" $ *Sl X*I x sub f,*rsmm e.lsl*i $$*i*$&gi ear n#spumd*re limitats, al *sr*i *hiect prin*ip*l d* n*tivitat*,

c*nfsn$ pn*veel*ril*r **tulLai ntlms*i{rxtiv **nstfr ?ffi alte a*tivit#$i de c*rs'gcnie, nctivitat* prev#eutff

$n A*tuf *or*sti*ffitiv.

Prsr.*nta s*ris*efl* d* ng*pt*r* a*eiper& * p*ni*ad# d* p*tru mni* r*spe*tiv p*ri*mds 3fi25-?*29"
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R{ u*ru ACgtrH trX* #XStr#$€ GgAffi ru"X

5 3 5 5## #h*r:rsh *m i, p:-ra t-iberrmgi i ;.rt;:* " rrae.ghlta
re]": #?s6-3s4 $5#; fmx: #2.s6_3s4?53; e-mait:

prim ari a@ gfu e*rgle *n i 
" 
rm

sK. s$ruT'frffiA ST',ffiA?tr#XHg trafvKffitre&{KroTA3.,ffi gx/$Aq"r, maJp.q cAH,
tffifl.AtuK $ru mmmgNX{Jg, Fro aamffi ,eilygqpruw-qxA fm?"gepffixKffi&KffiA p{JffiK,rc.&u
gruCK"{"iSgV ##XffiCYg}WLK SF:*3'#ffifA{"H S'X w'gSCAg*ffiffGffiKARK pH T"&ffieffiro
egffi#gKj sH X"{JNG A&tr S?'"AyffE qJH

$fr*t*g{m int*grats d* dsav*ltsrs *rbaal& s maa:sisipiwlaei ffiF*wrghmi * fo*€ aBr*batspenku p*riondn
2S*1- 2*3* prim H*f#rdre C*sasi3iwi F-**al e xnearai*iBiw3u{ ffi$:c*rgkcni
. Frin s$rnt*5gi* d* d*xvcltsn* se a*rm&r*ryt* *bgin*r*e alx?cr r*c,*e{{ste sars s# solu$i*n*xe o parte din
pr*blem*le sa*io*eeon*mi*e ide::rifi*at*, mdar*snd t*e*dat6 bm:*fi*.ii pe:rtru gntr*aga cs:nunitete.
'{stf*tr d* reeu$gnge ss rsfl*x'& !a d*m'c}Eter#ffi so*fi*:misi }*ca3* pnin val*nificarea creetivs * resurselon.,
?mbcl-n$t$triree rat*$*r de re*$*lare, der pi 6i cr*ry{*rea niv*}ul de *urffig*ati* ?* urary.

xgg" Ergffi[rruffiA AffT#ffiSH-agsx tr{Jffix,HCK KffTHX-eRff sg a acgg#ruARgx,ffi&
effi$gqJroffiA Sg #&gHCgsqryH"K ffigwwrmxrupffiRgx p{Jffig*xc&* ffigmxvarm saru
Pstugx-x#A #[IveffiN,eegffiNYAeA sA{f x,#flgtuA ffixru x}ffifteffiruFffg mH AflyXwT'AT'a gro
c"4trH ffi XWSqffi A"ffiA $rugwgpRHffmffi ffiffia Fffffix,sil.&

&flgs g xrff K,e fu KKH pffi ffi$}ffi ffi XX pK]ffi H,gtrffi
sf,erirs* serui*iil*n puhli*e d* emiie*ts px"ixacipmlil*r b*lesfr*iari, e*t$g*nii sl Mlmi*ipiu3*i

Ghe*rgf:*ni, ?n **nd${ii d* *tt*i*ng& efi*s*itere ryi }cgmEirmr*.

WgffiXgitrffi A fu:HKffi trffi"XHB3ffi Kffi trq]ffiX-gtrffi
$c*istafi*m vxT"Ag,r$s$&{A $RX" dim #he*rgjeeni, *re #e si prfu*ipmls viaiune inrrpii*ar*, catri{a*c ryiresp*msabil irstc ptrffi tr?r usl m{iei*ipiu *r:r*t J

#ffiHffi trgx\{ffiH"ffi f,rury'mepKgruffiHffi$X pxtffiR HCffi
Tinsmd c*nt ds *hi**tu3 primeip*tr aim nstivigm*e, as**$atn:l uxric st*hil*6t* ursais{sar*ie chi*stive de
re*ffrsa$p* term** $*ffirt? amedier gi iung- fn p*ri*ads t*?s - ?#fs:

- Hfr*ien$e sssss#t}?i*s: - fu€irniemree ffistmmffients a a*nturitr*r ss*fel iftfiSt *timgcrma
perf*man*:{s3or d*rige gi e niv*tr'w}ui s*rvisii}*r sx se reatrtsetre si.r $offi$ri minime prtr*uru}
gi sr*ansver#e uc-rsi politi*i d* steb!trire a pn*ffi3*r asffetr fiae$g s# s& asigure
a}}t*frmnn$nrma **sffiritr*r d* *xp$*atrue, m*d*rrairsre pi d*av*l{ar* n*nfl*rem principiu{mi
efi*i*mgei ess$ulad ryi * *x}{ra6in mmxime ?rt fum*gi*ffi&r#;

- R*ntnbilitat*, $nd*pl{nire* falf*ror itrdicetori3*r d* perf*rmanfs sr,mb{ti4i ds cstrc
ffiffif#ritsg## ft:klar#;

* ffies#*l}*i"#& ssrvi*$il*r p* erit*rii d* tu"arxspnr*mgs, **n:petitdvitetc 6i efici*m[s;
F*gi**: diri S
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w'\t$ :e*hdAru{,q

"rumffiTLlg_ s'dARffiSfITA
&'F €.i F{FilHFH {-1T #$€ H# R #6sHru X

ssss** #i:**rgh*mi, p-rar r;a;-in*; ft?J$** ra##drm
t*{.; #3S$-j{54 SS#; fbx: S3S$_3S4?S3; e_n:arf :

prixm mrim@gh**rghem i "r*

ffi
- sss{i*$sres ss*i*t&{ii *srf*l fn*&t n**astm s# fr:r*gis$rea* pn*fitr prin i*ves#qii}e Fri}Bu$sf* ursu&ts:rii m'*i, $s 1'# urrnsrii *r*ryt*n*a pr*dr**$ivits$ii si *eli{fi{ii serviciitr*n ciflsrite de*#trs sc*i*{m€e.* n**str&:
- Arxn*miamre* prncti*i$*r 3}1;ir!fts*ninfe gi c$* adm:rinists'ar* *u Brir"ecipii$e gnxv*ma:rgeie*qp*rntiv*;
- fuf*derxtisffire 6i rmt*hm*I*giuar* a soeie{#giifir v*q$*rcm fhrmixsri{ ein*r smvisii d* *atr{{at*smp*ri**re P*ntrB; fussr*s*i*ri prin a*$e*migfarnarea 6i1sn* fnq:hiriensa d* **hipmm*nt* 

ryirmijl*m** teFrn*f*g$es F$ c*:"rdi{ii d* ren{abi}imte;
- tu}mpe{*3}is -pr*f,esi**sfs: - #r*ger*a ef!*i*n{*f gm*rnl* m **nepmeiei primtr-er **r***s

dixnensi$t!&trs' $s}f"sr::']{er* gi nx*tiv*r* {b p*fls*sr*}nslr:i s*cisfs$ii * }nsftuirea pemram*nt* ap*rn*malm.l uf pm$:"e* *r*gr*r*n grad* hx i de Br* fl** iarr:x I $sm ;- ilre*n** pi rm**{{nercm {}$#r *ostc*{tr{i da mruncffi sde*q,m{s p*ntr* angqgagi6 sc*i*t#g$i ;- ffxtindere"a sri*i d* #P#"sr# ryi div.es^siffi*ar*a clfrrf*i ds servicii *str* c!;en6t
Fmrha*n&tsfir** servici*l:.r$ dim ptxxrct ds ved*re m$ emlir&gii;- *siemter*€ c&*'* slien*; - Fr***npsr#wrsffien*nffiBen{ru *r*ryten*a gx-*d*}ui d* ?mrrsdsrexl c13*m$fr3*r ryi p**tru asigurerea nrsei ffmmspmrerag* xegmts de mcgiur:i3* i*{rmprims*"- Fro***$ia gi *'€}ftsexvfrr*s ffi}ffiJi*$i.8f tn**rxjurst*r 6i a sesx#ffi$Ei p*pellmgtei ryi reqpmcfs.r*ae*rimgel*r dim $egis$*i$ix prfvietd pn***{ia medieull,ei-ffi$$xmfrterse e$pffiteimr eu ;mpm*tnega{iv fi.supre mmf imgixj 

"- il*mse:ifmrse *u l*ti3is*f*rii s*nvi*iuln*i, fm
l*cmle pi rmgi*r:afi* fffi qj*c$*miu 

;- irmpS*smesxt*r*m ds xt*i {*$tlr*}*gii snr*
imfumxaa6i*mm$ cS$ m*i rmp$d $j sffi*i*ne;

vs$m"*m s{abf}dr$i p*trit$*ii*r si strm**gii}*r

s# esig*w* {.$ri s*himb c*meami*mgiosrstr fi
Fr*m*var** **lit&g$i 5i efi*i*ru$ei s*wiciij*n prestm** d* *&** sm*ie{eg* ;
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n*n*qlq{A
"r€ItrH?'{"rt HAR#FfFTA

EStrruHC$trH LJfu #Sgtr#ffi ffi FTffiruS
5355#* f;h*crgl:eni, p-ra t;b*;.r#$f; *":{:ud. Harghira

€nt.: *fs6_3$4 65#; fmx: {}36S_3S4?53; *_maii:
prf :xaari a@ gft**rgfu srst.r*

Hv. &sK$Ys{rrutrA PRsvsrus} $rucammeffig"q $roygwpffieffiffiR$H F{JffiH,F{:fi RruKIru'e s$ruT'Rffi q"rmpa'&y#ARKH,tr trAgffi##ffisHr c#hsKRflsAg--* sH ss#ruffitrsx, sA{JsHffiwilxLi p{,}ffig-,gil

$**i*tatss ss Tnc'setrr'*axs ?n *ntegt:ria s*cvi*iuHrxi puhtric inmu*st pr^{m*ipa}a m*bivitare de sajubc.ixer*,sp**ifres servi*ii$or de adminisfnier* s d*ffi**nia:iui Brcb;{e gi privae d*sfH4urats ds a***s*fi $s#i#cs$esste de m&turstxi;, sp#fa*ul, str*pitaxi ry$ fnme{fur*rf;s *s}$* pubii**, pr**$ffi} d*sa&peain*a stu^sai}*r,s*nf*:ycr 3:r*vd*rj}*r I*g*I* $m matmri*.

v' AH#.e"F&ffiNTqe AffYffiKgTA?gg puffig,Xtrtr yqiy&g,AffiH wffi.qvs ffiffies{}s"qLgTAYwA H}ffi Asx # tI}€A ffitr A tr#&strffi ruffi eHsgx,q}ffi tr#R&$pL$NffiAr"#ARffi *AEJalH tr3-ATA a q:wg-,x#A?XffiH;

Affit*ri$s$em pixbtri*s ft:te$mrs se angmj*aa# $s asfrgur& f*ndrurile slffis$*r* p*ffiffi' ss?,'ri*i$le at*sbujx*df;rects pri* **re*r**te d* <$elegar* m ge*ti*nfif a*tivirsgil*r d* str&{aryn* sps}*t, str*pir** pi ?nkepin*r*ac#iimr plb[€**' r*sp*c{iv activitsgii e$* crur#ffi 6f kanspcrsa*l speuii ryi rmemgi*asrea tn fun*giunm ncsil*n de *$re*tragiu p* tirnp de p*Jei s*u de $s"ig$?s$ dim eedfij} $ervicieelwi s{rm$nirmr de mti'{tetcpubtri*'s " sA LUffi &.ffiARff c&fr* $**{*f*fes vifsl issiryea $, K-X. "

vx, As?.ffitrT',4ffi"9 Fru #KKA ilffi
ffiHv$sffiruffiffi/wAms"&ruxxrqpffi Hpxru Fffi#FXTKrs, Kffis,
ffiK.TffiH,H#ffi

trffixvssYH F#g.g?$#A ffitr
APg"XtrAffi{H"A FggRtrPKxru'ffi ffi RSK

F*lieics ds dividen*e est* *sl *ars vs s apr*bat de *.#ffe **rasi$iu! x-*eatr #I Mxff*r3p{a3hiiGfu**rgi'm$u *u renpec*mrss dfsp*rigiif*r }*ga$o fm vfg*ax-*.

s/sg. AST"trpgARX Pffi'Feryro63 F#g.sK{il'& Sffi gruery$YXXXF 
,ewX,XCAffiXtu &$ruxw mpffiffisffi ffigg Ftuwg.K#tr

Fr*gmrmmi aralqal pi mu3tiaelu*I d* {nv*sligii vm f? fxraintmt spre apr*harea #sfrw ns*eia€e*l *mi*u *dnt#*u pr*{**tui harg*tului d* v*n$tawi gi *h*}ru$etri.
Finmm$er*u 6i r*atrinmres imv*sti$iilsr $s fec cu respee{ar*m tregis}*gtef fn vig*mrc, hn tsm*iull:nn ffif *mrc l*r prir: *ip ii :

* pfsfsl*v#r*s r*ntabiiit&gdi pi *ffi*i*mg*i e**rmmf**;- rs$p*ctar** I*gis{*gi*i fn vig*arc privind **fufufgf$i* pub[f**;- psstr*r*s vsni{urii*r rea}fxstc diffi sstivfcs$r$e desf*ge,rm€e r*r nivei,,l c*,mamit*gii 

'*c*}e
ryi 

',tilix*r*s 
reir pe*k* dssv*ltersm s*rqrf*f*xui;

Age*pt#ril* aut*ri{#$ii prrb}i*o tutsnar* *u privire Ea Bmliti*a d* ic?vssrifii ep}iembi{& imrreprinderi*publfce sannf d*;
- ApreiE:*r*s s*?sltmi*1fr$*r vfif*rare d* *npi*a} n**.esnm fndepiinirii ubisct{vencr s*eict61ii
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R#ElgANLq
f{Jffiil${'Jt HAR#ffi$TA

es g.m{g#$trKqJH 
" {;ffi ffi ffi ffi ffi,s$ ffi ru g

S:ss** *teb*q#h*uli- p*ra rih.,{s#t ffi+;**: r**g6
rm[.; s*s$_3$4 s5*; fax: #?$s_3s4?5ji; e_msi]:

pimnri m@ gh **rgh" *s: i . r*

nr"I r*$ps*tsr*s .$*gi*lngi*i fn vig*are prfv$e*ar* }m {hmdem*m{arcq nprch** iimwesffi$xw
pt*bli*e ryi * s{sp*argii$*r f*gn}*privimd pn*rw*gin m*d{*luf
Lusr*smssqlr.i.T*r &ss*s&r* pcsttr* x*hirnree ** pri*ritet* m cb$igm6fi$*rkl!ryseffi* dewmq
lc*nlu trn hug*r'u$ *sigrxrsrl$*r s**istre de stmsn m c]i#s$si]*r pealtru prevmdimftwffiffi$swd;
de p}ffg$ r'esgeffi{* *&fre s'errn{e*lr{ ryi imp{!*it- fnr*g;istrare.a d* sfuslt{:igii,wry#flmmsm** -p*j*rfiri p*na?ir&gi Se $a?ffiffi:i*rm, d*fuSr:xiu et*"
fFnhffi$?*$$$ire* pr***dmrf$eiv el* **lms{*r* m *r"mamg*}*r *mre ss se mdnere er@$mr *xxv*rx{$ re$us$ de plmt*;
Hmplem**tftT$& n}qtq:d*]*r #{}r*$p{8rhfrffit*sre p*ffitr$ *r*g{en*a grmde*}nd dk,sffiww a*xig*n{*$*r *!fext$'i}*r, ffssitffi} Ssm ums{&fl$r*a ca}i@ii s*rvi*ii}*r fr*rn{a@:
Fmpi*nr*mfsrem na&sl*ri$*n **rs$s{Jremffit*mre p*nffias red$**res c*s*uri$*rrwffisffiwffi**ue
}:r*d**"t$v itsgi i m um * i* s i *s*sf*f,s& p*rf*rxmmmf*I *y s**ieesgi i
e{*$$d d* sa$a::$s:is€.reis* *primffi m imf}wtr**tmrii"

w$9. e$T"ffiPwamgntr" .&ux-{}Rg3"&g-xN FK].ffi$,x#ffi x'gJyffis-affiffi: $.s Ag-ffi,qtry$#ru,4wL$& ffi{i#A il&ffi, tr{.i pffigbTKH f,A tr$ffi"gjerytrAffi,ffiA {:{J ffiffiffidqe-Htuffi gFK
Aff&$SNSSW"trAffi& gfr rtr{3N$$KlffKffiffi ffiffi $ruXgmpmmmffiKsg FtrS&KCK;

Au$*ri€sfem p:asbl$*$ fte{*lars are fn v*swr* ss 
.?:nt#r*as*& 

rs*p*mderea *rgaunelcr d* affimffim*re 
ry$**cldffi*ere *el s**p*$ de.at *s$gme'a g*st{mmmrem ms*i*mts m bwauritr*r d*ss fn adm$m*fu* ffi$sffi$$$.pr#sarffi si m *ri*sr#r r*sx3tr$*,*$**s*e m*ms$e{m.' $ar ***sf s*ffis} $s v# qisxx?#si frmbnxxrs@g*,am'mssmfsssgf

hictr$r**$i*:nnls *'u *rg*n:el* de redml{s:$strmre 6i **eldas*ss* at* so*ie*e$i vxTAlxffies& $RH_ d$sr#fue*rgfu*ni- fu v*deres sarsl$menii ry$ msigaerffirii *m*i fuxf*I*gmri a aryfep*srf$*r wxmniffitm* pxfuF$m*
{r$,i:.&ane.

ilc"FFl"i{"1$icmnes dintrne *qgmm*f* d* mdsffiimisfrsre pi as*eim{urr qlx?i* $ff Tn& f,*ce a*ffifmx.sr pswswdm*w
l*gra$* fu vig*ar* { sU$ a,rr. '3s$,tst $- *ax sra*difrssri$* g$ **mrp}st#ri.{e un$**r$**rEdhffimr_ 63sl?ft33 r'?*1S A*{uxtmi cq]rusti$xstiv_ e$*.).
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R#h4ANTA
JtwHr{"Jg" ${AR#ffirTA

egKf N gfl xpg€Jg, Gffi ffi #ffi ffi$sffi ffis
$ :s 5** #tu**rshemi, p-ss r"ib L***a;*: x*;,.er*u;

t*1.: *3S$-3Sd SSS; faru: #?SS-3Sd?Sb; e_maii:
pnim am a@ ghcce"gJx *n j 

" 
r*

&{*satfuri$ **s}sigi*nd de mdl3dnistna}i* m.u *$:iigatria ss ?mr**srrsascs ryi s6 ?nain*eae **fi*mari**r {tl.}ic?f#x?tistiile d$n r*p*rtsri$e prevsaute d* *rd*nmnga d* exrgengs a #*l.nrmr:!e*i mr. x#s#sn tr privir:d
sruv#ff}*ffi$s *stp#retfv$ s fn*"epri*d*ri[*r puh$f**. As*fef, e*xs]w**er&e dfnm.e ea*€sritefee pub]i*a
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